
 
 

Michael works as a consultant and coach for leaders who really want to make a difference. His clients are leaders who 
understand that change in the organization also requires change in themselves. Michael creates a framework in which the work 
on oneself and the work on the organization lead to a new synergy. He combines new learning challenges with measurable 
results, so that clear orientation is possible in rough terrain. His coaching invites you to get to the bottom of things and set new 
developments in motion. 
Michael was already involved in the development of the organization during his career in the Group. He implemented agile 
principles, high performing teams and carried out successful reorganizations. Since 2005, Michael has been working as an 
external consultant and coach and enjoys learning together with his clients. He is fascinated by how our perception drives our 
behaviour and how we can improve our perception. 
Michael is a father of three grown-up children and likes to be around lots of people. But he also loves it when he simply sets off 
on his bike on his own - with a destination in mind and a new way to get there.

Executive Coach    Change Manager    agile organizational development 
main focus: Leadership Development.

certified Leadership Circle Practitioner. Immunity to Change Facilitator. 
certified Practitioner Motive analysis (Reiss/ID37/Luxx). certified consultant 9-Levels of value systems.

15 years experience as a manager in the insurance and information technology industry. 
25 years Consulting und Coaching.

Trained in integral coaching. Transformative Coaching (Nicholas Janni). Systemic Coach. 
Study of business administration, Diplom (aeq. Master), RWTH Aachen University.

Lives in the Eifel close to Aachen, Germany. 
Works mainly in german.Michael Diederen
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